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core values

 To be the premier social &  sustainable destination
 Supporting communities on the South Coast.

To maintain a viable & diverse business,
Demonstrating continual improvement & relevance,
By providing contemporary facilities to satisfy
The expectations of our current & future members &
The community.

Community
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integrity respect honouring
service men & women

sustainability

mitch heron
service director

baylink

As of August 2023, the Batemans Bay Soldiers Club
has been trading in it ’s current location for an impressive
63 years, and despite the challenges of the past few 
years with Covid, the bushfires and more, there are no 
signs of slowing down. with great things on the horizon.

      The Esplanade motel continues to be a premier 
accomodation option in the Bay, enjoying impressive 
occupancy rates year-round. This local icon continues
to evolve and transform itself with luxury suite upgrades
taking place throughout 2022 to continue to deliver 
    a high quality experience to all who stay with us.  

 Completed in May 2012, the BayLink building has 
   just celebrated it’s 10th birthday. We continue to
    share a beneficial partnership with the Federal 
   Government as the chief tenant of the building,
    providing vital services to the local community.   
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                        Batemans Bay Soldiers Club Presidents Report

The �nancial year ending on June 30 2023, has been a pleasing result for 
the club, recording a pro�t of $3,178,696 for the year, being the �rst full 
year without restrictions or shutdowns we have seen members and 
visitors return to our club and motel increase over the year. 
With the �nancial growth it has enabled us to reset our vision for a more 
sustainable and secure future with less reliance on gaming activity into 
the future. We are very proud to advise that as of the March 2023 we 
have been able to clear the club’s debt and start saving for new 
developments planned over the next 10 years.

A strong consolidated EBITA of 31% or $5,570,000 for the year has 
enabled the board to con�dently plan the groups future in the changing 
central business district of Batemans Bay.

The club’s success has come with its ongoing challenges with sta� 
shortages and coverage, especially with underlying concerns relating to 
covid and general illness having a large impact across the whole team. 
Whilst this at times has been di�cult, we want to sincerely thank our 
members and visitors for their patients and understanding.

This year’s donations (ClubGRANTS) will be excess of $205,000 support-
ing over 100 local community groups, this is an outstanding result, we 
are very proud to support our community at every level from emergency 
support through to sporting clubs and the arts, it all assists in develop-
ing and supporting our vibrant community. 

To my fellow directors, I want to thank you all for your support of the 
club and vision for the future, in a year that has been di�cult for myself 
personally, your support has been inspired and welcome and I thank you 
for that. To our club team, what can I say, a huge thank your loyalty, hard 
work and resilience, you have all played an integral role in our success in 
a year that has had challenges along the way.
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To Paul Biddlestone our CEO and Matt Edwards Operations Manager, we 
thank you both for your dedication to the business and to the club team, 
our business is all the better for your dedication. To our members, thank 
you for returning after many years of challenges to navigate, with 
changes to catering and creating a more family friendly club, we will 
continue to work with the members to create an inclusive vibrant club 
for the future. 

Sincerely,
M.J. (John) McCaskill
President.



Paul Biddlestone
Chief Executive O�cer 
Batemans Bay Soldiers Club
End of Year Report for 2022-2023

I. Executive Summary

The end of 22-23 marks a signi�cant stage for the Batemans Bay Soldiers 
Club. This report outlines the club's achievements, 
operational performance, �nancial status, and future strategies as we 
re�ect on the past year's activities.

II. Operational Performance

1.  Membership Growth: Our club experienced steady  membership 
growth of 6% more members joining compared to the previous year, 
bringing our total to 11,672. This increase can be attributed to our 
continued e�orts to provide a welcoming and more inclusive envi-
ronment for all.

2.    Facilities and Infrastructure: We invested $1.25 million 
        maintaining our Club, Motel and Baylink facilities, ensuring they   
        remain safe, attractive, and accessible to our members, guests   
         and tenants. This includes Motel refurbishment, Kitchen upgrades,
         Airconditioning at all sites and Club, Motel and Baylink Fire  
         systems upgrade.

3.  Events, Functions and Entertainment: Despite the challenges  
       posed by external factors, we hosted a diverse range of events,  
       activities, and entertainment options, catering to the varied tastes  
       of our members. Functions is showing excellent growth from the  
        pandemic shutdown, excellent work from Ashley, Aaron and   
        Heather. 

IV. Community Engagement
1. Sponsorships and Donations: We continued our commitment to 

supporting the local community by contributing more than $204,000 
in cash to various local charities, organizations, and sporting clubs.
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V. Compliance and Licensing
1. Regulatory Compliance: We maintained strict adherence to all   
               regulatory requirements set forth by the NSW Government,   
               ensuring that our club operations remained in full compliance  
               with licensing and safety standards.

2. Responsible Service: Our sta� underwent regular training to   
               uphold responsible service of alcohol and gambling practices,   
               promoting the welfare of our members and guests.

VI. Challenges Faced

              In 2022-23, we faced several challenges, from catering to 
              operational changes and the sad and sudden loss of one of our  
               team members, which required compassion, adaptability and   
               resourcefulness to overcome. These experiences have 
               strengthened our resolve to enhance our operational resilience   
               in the future.

VII. Future Strategies and Goals
               Moving forward into the new year, we have identi�ed key 
               strategies and goals:

1. Membership Engagement: We will continue to focus on 
              enhancing member experiences, increasing engagement   
              through innovative events and personalized services and 
              changes to the club Board of Management structure with new 
               tri-anneal terms creates stability and continuity.

2. Financial Sustainability: Our goal is to maintain a solid �nancial  
              foundation by optimizing revenue streams, prudent expense    
               management, maximizing operational e�ciency and committing  
               a �nancial pool to fund future developments.

3. Facility Enhancement: We plan to undertake additional 
               renovations and upgrades to ensure our facilities remain          
                modern, attractive, and safe, starting in the club lounge in early       
                2024.
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4. Community Involvement: Strengthening our community bonds 
               remains a priority, with ongoing support for local initiatives and 
                events and commitment to the RSL, Vietnam Veterans and 
                Legacy in connecting people and building a better a
                community.

5. Digital Transformation: We aim to leverage technology to 
              streamline operations, improve member communications, and 
              enhance the overall club experience and reduce our 
               environmental footprint of postal noti�cations. 

VIII. Conclusion

As we bring the 2022-23 reporting year to a close, I want to take a 
moment to express my deepest gratitude to our members and 
employees. Your unwavering support and commitment to our club have 
been nothing short of remarkable.

Over the past three years, our club has faced unprecedented challenges 
and upheavals that none of us could have foreseen. The world as we 
knew it changed dramatically, and yet, through it all, our club remained 
resilient and adaptable. It is a testament to your dedication that we not 
only weathered the storm but also achieved signi�cant milestones along 
the way. I am con�dent that as we move forward into the future, we will 
continue to achieve great things together.

Our members have shown incredible dedication, participating in events, 
and upholding the values that de�ne our club. Your enthusiasm and 
engagement have been the driving force behind our success.

I want to especially thank Matt Edwards Operations Manager, Sharyn 
Hanlon O�ce Manager, Ashley Bellchambers Functions/HR Manager and 
Aaron Brown Marketing Manager, the Duty Managers and all team 
members for their hard work and creativity, have ensured the smooth 
functioning of our club, even in the face of adversity. Your dedication to 
our mission has been unwavering, and your tireless e�orts have not 
gone unnoticed. 

Our board members under the leadership of President John McCaskill 
have provided invaluable support and guidance throughout this 
challenging period. Your commitment to our club's mission have been 
instrumental in navigating the uncertainties of the past three years, and 
in creating an exciting and sustainable strategic vision for our club.

As we re�ect on the journey we've undertaken together, let us take pride 
in our ability to adapt, persevere, and thrive in the face of adversity. We 
have not only met the challenges head-on but also emerged stronger, 
more united, and more determined than ever.

Once again, thank you for your unwavering support and commitment. 
Here's to a bright and promising future for our club.

Sincerely,
Paul Biddlestone
Chief Executive O�cer.
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                 Batemans Bay Soldiers  Fishing Club Presidents Report

The 22/23 competition was a very hard-fought a�air. John Rixon 
prevailed in the men’s comp, while Sally Cullen and Lea Lehideux tied for 
1st place in the ladies comp.

I would like to thank the Batemans Bay Soldiers Club Board, CEO Paul 
Biddlestone and all the sta�, for their terri�c support all year.
Also, a big thank you to the Soldiers Club members for their support of 
the ra�es.

2023 is the 50th Anniversary of the �shing club and it is very gratifying to 
see how well the club is doing. The club continues to grow and it’s 
pleasing to see the kids coming back and competing.
Thank you, also, to the �shing club committee for your hard work all 
year, especially Rod Wright, our secretary, and Neil D’Evelynes who are 
retiring for a well-earned rest.

Congratulations must also be extended to John Rixon for being named 
club person of the year. Well done, Ricko.

Thanks also to the RSL, Shimano and Harry’s Bait and Tackle for their 
sponsorship this year.

Best wishes and tight lines

Scotty Connell
Fishing Club President
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